Conference Reports

CORE LEADERSHIP TEAM
The Core Leadership Team (CLT) continues to oversee the implementation of the decisions of
the Annual Conference, working through the four Centers in accordance with the mission and
strategic priorities of the conference and denomination. Responsibilities of the CLT include
visioning and planning, setting goals, and coordinating actions to address the priorities set forth
in the strategic plan. The CLT holds the Center Directors and conference groups accountable for
fruitfulness in these priorities.
The Core Leadership Team is convened by Bishop Bledsoe and includes:
Conference Lay Leader – Richard Hearne
Lay member elected by each district – Alfred White-North Central, Thalia Matherson-Metro,
Clay Johnson-East, and Linda Parks-Northwest
Three at-large members appointed by the Bishop – Levy Laguardia, Ruth Robinson, Jan
Davis
One District Superintendent – Frank Alegria
Center Directors – Jodi Smith, Keith Boone, Jim Ozier, Larry George
Ex officio: Sheron Patterson, Director of Conference Communications and John Croft
Conference Chancellor, (Pamela Liston as of 4-1-2012).
The Core Leadership Team continues to build on a strong beginning in making progress toward
reaching strategic goals and acknowledges there is still much to be done. Vision, goals and
actions from the four Centers were heard and approved by the members of the CLT at each
meeting.
The Core Leadership Team was convened four times in the past year at different locations
around the Annual Conference – the Ministry Center in Plano, Floral Heights UMC in Wichita
Falls, First UMC in Coppell, and Warren UMC in Dallas. All meetings are open, and members
of the annual conference sometimes attend to observe the proceedings and are given opportunity
to address the CLT.
The ministry of the Core Leadership Team continues to be guided by the core values of Faithful
Integrity, Joyful Commitment, and Loving Service.

CENTER FOR LEADERSHIP DEVELOPMENT
The Center for Leadership Development (CLD) exists to help clergy and laity recognize God’s
call of Living Discipleship Fruitfulness, Leading Congregational Fruitfulness and Developing
Missional Fruitfulness to live out our mission “to make disciples of Jesus Christ for the
transformation of the world.”
“Leading from the Center” is the CLD’s moniker because it essentially conveys whatever or
whomever you have placed at the center of your heart, mind, soul and body which informs the
way you lead. We all lead from our center. We affirm that Christ Jesus is the center for
developing principled Christian leaders. From its inception the CLD has been forming teams
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comprised of laity and clergy to dialogue, vision and implement disciple making ministries to
transform individuals, local churches and communities. These collaborative teams (platforms);
Faith Formation, CART (Congregational Assessment, Response and Transformation),
Intentional Interim Ministry, Mentoring/Coaching/Lifelong Learning, and Covenant
Partnerships advance the cause of Christ through leadership development.
CLD Advisory Committee guides the work of the CLD Staff giving direct feedback, visioning,
planning, and working on procedures and protocols. Members of the CLD Advisory Committee
include: Rev. Billy Echols-Richter, Navolia Bryant, Rev. David Lessner, Rev. Edgar Bazan,
Dale Cherry, Rev. Lisa Greenwood, and the CLD Staff.
The highlights below do not encompass the fullness of the Center’s work, but only provide a
glimpse of this year’s past achievements. For more information about the Center for Leadership
Development, visit the website and join the mailing list (www.ntcleadingfromthecenter.org) or
join the Facebook page (NTC Center for Leadership Development).
Faith Formation supports all age-level ministries, which includes Children, Youth and CCYM,
Camping and Retreat, along with Campus Ministries.
Youth/CCYM: CCYM conceived, planned and led two Midwinter Retreats at Bridgeport Camp
with over 355 participants combined. CCYM chose the theme of “Too Blessed to Be Stressed”
which connected very well with our participants. Family groups went longer than anticipated,
new friendships were created, games were played and plans for finding play and Sabbath in
every day were made.
Youth Annual Conference hosted 110 youth and adults from around the Conference to elect new
CCYM delegates, deliberate legislation and participate in leadership development. This year we
extended our time in workshops based around our concentration on Leadership. The body also
passed legislation to work with summer camp directors to allow CCYM to host Snack Shacks
throughout the summer at Bridgeport to increase fundraising for the Youth Service Fund
(Midwinter and YAC raised a total of $700 for YSF this year). YAC also passed legislation
requiring YSF Snack Shacks to only purchase fair trade when buying chocolate. CCYM hosted a
Youth Mission Day in Denton on May 5th and youth rallied on Sunday prior to Annual
Conference for fellowship and dinner followed by opening worship.
CCYM members are attending Annual Conference both as delegates and observers. We are
piloting a Shepherding program to pair youth with adults who will mentor them through the
Annual Conference process. Members of our 2012-2013 class will attend Ignite (Jurisdictional
Youth event) this July in Oklahoma City to kick off the new year.
The vision for the future of CCYM is to foster young and diverse leaders for the future of our
church. Members will intentionally engage in leadership development as a group, converse with
youth from other Conferences to expand their vision of possibilities for Conference level youth
ministry and engage in evaluation and envisioning of their purpose, function and potential.
CCYM will begin to ask how and initiate change so that each of its members, meetings and
events are Living, Leading and Developing Fruitfulness.
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Future Dates and Events for Youth
Midwinters 2013- January 25-27, 2013 and February 8-10, 2013
Annual Youth Leadership Conference 2013 – April 5-7, 2013
Youth and Youth Leaders are encouraged to connect with others in the Conference. If you or
your church would like more information about Youth and CCYM programs or events, please
contact the Conference Youth Coordinator, Kelly Carpenter at youth@ntcumc.org and visit
www.ntcyouth.org.
Campus Ministry: The work of Campus Ministry is celebrated within the Conference as they
strive to develop younger, more diverse, principled Christian leaders and disciples of Jesus
Christ who transform the world.
UNT/TWU – A house of new life and vision was rising for a mother and her six children in
Honduras who worked side-by-side with the Denton Wesley Foundation. Just as importantly, 11
young adults began to realize a new life and new vision was rising for themselves. The work
done for the family ended with a departure on a dirt airstrip on an early Saturday morning, but
the work God began in the lives of 11 amazing young adults over five days is still reverberating.
In addition, The Denton Wesley Foundation has decided to adopt "House of Hope" as a
destination for a portion of their Tuesday night worship offerings. Still other students are
contemplating a teaching internship in Honduras. www.dentonwesley.org
Texas A&M Commerce – GROWING DEEPER... REACHING FARTHER... CONNECTING
TOGETHER... Walk into the Wesleyan at TAMU Commerce on any given day, and you’re
likely to find someone wearing a shirt with these three short phrases on the back. They outline
the ministry and discipleship of the students who are caught up in God’s grace through the
Wesleyan. www.commercewesley.org
Midwestern State University- MSU Wesley Foundation is developing principled Christian
leaders through bible study with un-churched and churched students. There are two covenant
bible study classes. The first bible study class brings together Christian students on Fridays. The
second, which is held on Thursdays, attracts un-churched students from Asia, mainly China.
They are responding to Christ’s clarion call reechoed by the denomination to reach out and make
disciples of Jesus Christ...Matthew 28:19-20 is alive. www.uumcwf.org
Paris Junior College – Wesley Campus Ministry is demonstrating the service of Christ through
the act of providing hot lunches to the students on the campus of Paris Junior College.
Southern Methodist University – Taking John Wesley’s words to heart that “God does nothing
apart from prayer,” SMU Wesley has started a much more robust effort in regards to intercessory
prayer. The SMU Wesley house has a prayer room where students pray for the ministry, the
campus, and the needs of the world. This April, we participated in 72 Hours of Unceasing
Prayer that we hosted at the Wesley house for all the campus ministries at SMU. Hundreds of
students prayed during these 72 hours. One of our students has initiated this effort and we are
expecting God to do great things in response to the prayers of SMU Wesley students and other
campus ministries. www.smuwesley.com
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Throughout the year, the CLD took an active review of the current campus ministry settings to
assess their current success, while also looking at how to faithfully serve the young adults on the
various college campuses by developing a Comprehensive Plan for Campus Ministry.
(accompanying report)
Children, Youth and SEEK Camping at Bridgeport: Children, Youth and SEEK Camps
experienced another great year in 2011. All Children’s, Junior High and Senior High Camps had
a unified theme and curriculum for the third year, which creates a better camping experience and
more efficient planning on the parts of the Camp Directors.
Below are the overall 2011 highlights from Children, Youth and SEEK Camps:
- Total Campers and Volunteers participating: 2,170
- Children’s Camp Sessions grew by 77 campers and still had waiting lists.
- Senior High Camps participation was up by 135 campers
- Junior High Camps participation was down by 81 campers
- SEEK Camps stayed steady with enrollment and long waiting lists
- Project Transformation camp also stayed steady with a full camp.
For more information about the great opportunities at Bridgeport Camping and Retreat Center,
please contact Executive Director Beau Taft at info@bridgeportcamp.com or visit
www.bridgeportcamp.com.
Congregational Assessment, Resource and Transformation (CART) Teams is a resource for
District Superintendents, clergy and congregations of the NTC in the midst of crisis or conflict.
Congregational Assessment, Response and Transformation (CART) Teams are equipped to assist
District Superintendents, clergy and congregations move through the difficult work of grief,
anger, mistrust, loss and change.
Throughout the year, the CART Teams provided training to the skilled teams of clergy and laity.
These teams also were deployed to engage congregations that were in crisis or in conflict to
assist in healing, reconciliation and transformation.
Intentional Interim Ministry (IIM) calls for a pioneering spirit to care for the special needs of
congregations. Interim ministers are experienced clergypersons, committed to the Wesleyan
Way and the UMC, and have proven effective and fruitful in their service to Christ and the
church. Intentional Interim Ministers adapt well to a congregation’s context and particular
needs, are highly relational, and provide pastoral leadership and management for a season of
ministry.
This past year nine Intentional Interim Ministry placements were appointed by the Bishop and
Cabinet in among the corps of fifteen IIMs either trained or progressing toward endorsement.
IIMs are vetted by the Bishop and NTC Cabinet, trained and certified through an accreditation
process, and may be deployed across conference boundaries.
Some of the contexts for IIM serving include: Sabbatical, Renewal or Study Leave; District
Superintendent Transitions; Conflict Management; Disability, Terminal Illness or Death of a
Pastor; Clergy Misconduct; Transformation and/or Cultural Context.
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For more information on IIM training or considering time away for a sabbatical, renewal or study
leave but don’t know where to turn – contact your District Superintendent or the Center for
Leadership Development of the NTC.
Mentoring, Coaching, Consulting and Life-Long Learning is needed to provide both laity and
clergy to engage in continuing education for ministry, professional development, and spiritual
formation and growth in order to lead the church in fulfilling the mission of making disciples for
Jesus Christ.
Clergy Fruitfulness Initiative (CFI): The Clergy Fruitfulness Initiative undergirds the life-long
journey of developing clergy leadership and their spiritual growth. Starting with those in their
5th year following ordination (full connection membership) and every 5 years proceeding,
clergypersons will join with their classmates in a time of reflection and renewal, resourcing and
realignment, and recognition and celebration. 2011 launched in August with 24 clergypersons in
the 5-30 years of service range through the CFI process of reflection, resourcing and recognizing.
Marks of Fruitfulness: is an online assessment system to increase awareness and performance
through feedback, provide resources for online training, and enhance a life-long growth. Marks
of Fruitfulness is an integrated online self-evaluation and performance program that allows
clergy, the SPRC/PPRC and the District Superintendent an assessment to offer formative
feedback to nurture, support and help assist the leadership development of clergy from ordination
to retirement (and beyond). The Marks of Fruitfulness evaluation is now one of four mandatory
end-of-year reports that clergy and S/PPRC will complete by December 15.
Birkman Personality and Leadership Style Assessment Coaches: The Birkman Personality and
Leadership Style Assessment provides clergy and lay leadership a unique opportunity to better
understand themselves and the people with whom they work. The Birkman is available to clergy,
church staff and ministry teams as an opportunity to maximize their effectiveness, to build focus
in goal setting and team dynamics, and to be good stewards of time, talent, and gifts.
There are eight Certified Birkman Coaches within the North Texas Conference ready to
implement and roll out Birkman services to clergy and laypersons in the annual conference. For
more information, contact the CLD info@ntcleadingfromthecenter.org.
Dr. Keith Payne Boone-Center Director
Rev. Aleze Fulbright-Associate Center Director

COMPREHENSIVE PLAN FOR CAMPUS MINISTRY
Center for Leadership Development

As we enter a critically important time in our history as the United Methodist Church, college
students are being exposed to a wider variety of viewpoints and societal norms than ever before.
United Methodist Campus Ministry plays an increasingly important role in helping students hear
the voice of our Lord and Savior Jesus Christ, over and against the noise of the world around
them. Throughout the North Texas Conference, our five campus ministries (Midwestern State
Wesley Foundation, Paris Junior College Wesley Campus Ministry, Texas A&M University40

Commerce Wesleyan Campus Ministry, Denton Wesley Foundation, and Southern Methodist
University Wesley Foundation) engage students in some degree, as a means of developing them
as principled Christian leaders for Christ, their respective campuses and the world.
The North Texas Conference Comprehensive Plan for Campus Ministry envisions over the next
quadrennium the Conference, Campus Ministries, and Congregations will work in partnership to
emphasize the shared investment in the lives of students on university campuses, and the impact
that can affect the future of the United Methodist Church. This plan will outline: faithful
accountability and stewardship, tangible development goals, and strategic growth plans as we
strive to Live, Lead and Develop fruitfulness on campuses and in the lives of young adults
throughout the North Texas Conference.
North Texas Conference
The North Texas Annual Conference has an investment in developing principled Christian
leaders through Campus Ministry. Currently, the yearly investment of over $450,000 in
apportionment funds is allocated to support the ongoing work of these ministries. These funds
support the Campus Minister’s compensation package, programming and additional staffing
expenses, facilities maintenance, and upkeep for these five Wesley Foundations throughout the
Conference.
Direct oversight and care for these campus ministries resides with the Center for Leadership
Development (CLD) and the CLD Advisory Committee. This Comprehensive Plan tasks the
North Texas Conference/Center for Leadership Development to align resources to reach more
students on more campuses and develop them as principled Christian leaders for the campus and
the world:
- Resource: The CLD will provide bi-annual gatherings/forums for the current campus
pastors to share best practices, network, and promote other campus ministry opportunities
for bonding, visioning and development. Other opportunities include, but are not limited
to: Refresh Event (national gathering), All Wesley Event (jurisdictional gathering), etc.
-

Support/Educate: The CLD will strive to identify, recruit and nurture both clergy and
laity called to campus ministry settings. The intent of the CLD is to provide more
opportunities for clergy and laity to consider outreach ministries to “join students on their
journey on their campus” with bible studies, sharing groups, mission projects, and
hospitality.

-

Accountability: The CLD will develop a Marks of Fruitfulness process for Campus
Ministry. This tool will provide an opportunity for celebrating fruitfulness in campus
ministry, while also providing for areas of growth by evaluating nineteen competencies.
The online evaluation tool will provide the campus minister to complete a selfevaluation, the board to provide a team evaluation and the CLD to provide feedback. This
process will mirror that which is expected of all appointed clergy throughout the
Conference.

-

Funding: The CLD will establish a funding structure consisting of up to 85% of the
proposed local campus ministry’s operating/programming budget as a NTC grant and
15% from fundraising efforts by the local campus ministry. This funding structure will
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provide a consistent funding strategy for all campus ministries. The percentage amount
given as a grant will be based on a combination of fruitfulness in the ministry of
developing principled Christian leaders and available apportioned resources.
-

Partnerships/Futuring: The CLD seek partnerships with local seminaries to develop a
campus ministry incubator program where those persons with a passion for campus
ministry (lay and clergy) from around the country could gather to explore the call,
develop specialized skills and avail themselves to the service of campus ministry
throughout the Methodist Connection.
The CLD will also seek co-ministry opportunities with at least three congregations that
have college campuses in their immediate community to explore, create and implement
campus ministries on those respective campuses to provide a United Methodist presence
and a vital ministry with young adults of the local congregation.

Campus Ministries
Campus Ministry continues to be one of the primary arenas of reaching and developing
principled Christian leaders. In addition to spiritual guidance and leadership development to
students, these ministries continue to be fertile ground for young men and women who want to
enter into clergy roles in the church as well as a significant training arena for young adults in
future positions of lay leadership in the church.
This Comprehensive Plan tasks local Campus Ministries to begin fostering Living Discipleship
Fruitfulness, Leading Campus Ministry Fruitfulness and Developing Missional Fruitfulness:
- Living Discipleship Fruitfulness: The Campus Ministries will intentionally invite students
into a relationship where their faith can be lived into, and their calling to be servants of
Christ can be actively and passionately pursued. The ministries will develop a strategy for
moving students from relationship to deeper discipleship.
Realizing that every campus ministry does not look the same, each ministry will be
expected to develop its own unique process. However, there should be a consistent
amount of structure put in place at every campus ministry. This structure will include,
but is not limited to; invitation to Christian belief, learning about and experiencing
spiritual disciplines, the relationship between the church and world (including a unit on
social justice and the role of missions), an exploration of gifts and calling, and discussion
of the fundamentals of Christian and/or United Methodist theology.
-

Leading Campus Ministry Fruitfulness: The Campus Ministries will provide
opportunities to invest in and deepen the students’ relationship as a disciple of Jesus
Christ as a leader in the ministry. The role of the campus ministries should be to place
students in leadership areas where they can have the deepest natural impact. The
expectation there will be a strong student leadership board that oversees and implements
at least 70% of the ministry activities in the campus ministry. This will empower students
and provide guidance and encouragement as students discover and enact their unique
contributions to God’s ministry.
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-

Developing Missional Fruitfulness: The Campus Ministries are accountable to reach,
serve and transform the campus ministry and community. This will be achieved by
knowing the data and demographics of the campus community in addition to establishing
an inclusive Body of Christ that reflects the make of the campus and is fully accepting
and supporting to all persons. Students will be empowered to live out the call in Matthew
28:19, while embodying a global call, which provides students the sense that the world
starts just outside their front door.

-

Board Development and Leadership: The role of a campus ministry board is to be the
main framework of support and encouragement for the ministry. Board members should
be active and visible parts of the ministry on the respective college campuses.
Campus Ministries will create and maintain a board covenant so that members agree to
support the campus ministry with their prayers, presence (not only at board meetings but
on other occasions), gifts, service and witness. Board members enter into a covenant as
an opportunity to fully invest in the lives of college students and as an opportunity to
actively engage in the fruitfulness of the ministry.

-

Fundraising: The Campus Ministries will develop, implement and sustain year-round
fundraising goals and strategies in order to support the ongoing work of the ministry.
Campus ministries will be required to raise at least 15% or more per year in outside
funding.

Congregations
Campus Ministries in the North Texas Conference are supported by the generous support of local
congregations through their faithful payment of apportionments. These funds support the
ongoing work of the ministry. However, local congregations are also encouraged to covenant
with campus ministries in their communities/districts to further support these ministries with
their presence and witness.
- Support: Congregations are asked to provide contact information of students who attend
the local college campuses that are supported by the North Texas Conference’s campus
ministries. This vital information strengthens the Connection by ensuring these students
are cared for by and connected with the ministry while attending college. The contact
information for each of the five campus ministries can be found on the Center for
Leadership
Development’s
website
under
Faith
Formation
(www.ntcleadingfromthecenter.org).
-

Collaboration: Congregations that have a heart and passion for campus ministry are
encouraged to prayerfully consider becoming a Connector Congregation. These
congregations will provide support for existing and new campus ministry partnerships
with the CLD. These partnerships will include opportunities to explore, create and
implement campus ministries on campuses that do not have a United Methodist presence.

Summary
The impact of the campus ministry should continue to be a formational influence throughout a
young adult’s collegiate experience. The formative experiences students have with the campus
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ministry during their college years have significant impact in shaping both the spiritual and
leadership gifts and graces.
The benchmarks and outcomes in this Comprehensive Plan will stretch and move the North
Texas Conference to fruitfulness in Campus Ministry. The covenant relationships of the
Conference/Center for Leadership Development, Campus Ministries and local Congregations
will serve to develop young adults as principled Christian leaders for the Church and the World.

BOARD OF ORDAINED MINISTRY REPORT
The Board of Ordained Ministry exists to help the congregations in the North Texas Conference
carry out their mission of making disciples of Jesus Christ for the transformation of the world.
We do this through recruiting, credentialing and supporting those serving as pastors and clergy in
the North Texas Conference from the time they sense God’s call to their retirement and beyond.
The board is charged by The Book of Discipline with carrying out many critical tasks and,
through its various teams and committees, our members fulfill their responsibilities in an
outstanding manner. These include the Executive Committee, the Committee on Preparation and
Qualifications for Elders and Deacons, the Director of Local Pastor Education, the Committee on
Local Pastors, the Committee on Certification, the Committee on Clergy Effectiveness, the
Committee on Recruitment, the Committee on Transfer Review, the Committee on Conference
Relations, the Committee on Chaplains and Related Ministries, and the Committee on
Provisional Membership.
We continue to collaborate with the Center for Leadership Development and its director, Keith
Payne Boone. This relationship already is bearing fruit through the Clergy Fruitfulness Initiative,
as the board provides funds for those going through the program each year from the North Texas
Conference portion of the Ministerial Education Fund.
The board has taken steps to implement the document, “Living, Leading and Developing Clergy
Fruitfulness”, which was produced through a dialogue with the Board of Laity in a number of
helpful and productive ways.
Our intentional partnership with the chairs of the four District Committees on Ministry to
develop a common process that all district committees will use in carrying out their work has
been implemented. This result is that the often cumbersome process for entering ministry is
becoming increasingly clearer, simpler and easier to navigate.
The North Texas Conference Board of Ministry website (www.ntcumcbom.org) has added
considerably more information in the past year and provides clear and consistent information in
an easily accessible manner. Additionally, the “Pathways to Ministry” software is now being
fully utilized so that candidates, district committees and the board are all able to track progress
through the process online.
On March 28, 2012, the Board of Ordained Ministry Executive Committee initiated and led a
Service of Healing and Wholeness at First United Methodist Church of Richardson to address the
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painful difficulties our clergy covenant recently has experienced. Bishop Bledsoe preached,
clergy broke into small groups for conversation, communion was served and prayers were
offered for each other and our world.
We have continued to address the important issue of indebtedness for candidates for ministry in
two important ways. First, the board adopted “Indebtedness Guidelines” for candidates for
certification, commissioning and ordination. Additionally, the board has implemented new
criteria that enable younger clergy candidates to receive more money for seminary scholarships
as part of our strategic initiative to move from dispersing scholarships to investing in the future.
One of the primary goals of this new approach will be to ensure that younger persons entering
ministry will not be saddled with burdensome student loans.
The board crafted and submitted legislation on behalf of the North Texas Conference to General
Conference concerning several strategic issues related to preparing faithful and effective pastors
capable of providing leadership to make disciples of Jesus Christ for the transformation of the
world.
A comprehensive study was undertaken to determine the optimal size and organization for the
board so we can best organize to carry out our responsibilities. The most significant aspects of
the plan are that the new Board of Ordained Ministry will be about one-half the current size and
carry out its responsibilities in new ways in the 2012-2016 quadrennium.
The North Texas Conference Board of Ordained Ministry is grateful for the leadership, support
and help that Duane VanGiesen and Janet Thompson provide. Their expertise and hard work
greatly enhance our work and effectiveness.
Respectfully submitted,
Gary E. Mueller, Chair

CENTER FOR NEW CHURCH DEVELOPMENT AND
CONGREGATIONAL TRANSFORMATION
A year into our new Strategic Plan, The Center for New Church Development and
Congregational Transformation is creatively working to increase the number of Vital
Congregations within the North Texas Conference. Our priorities remain the same – 1) starting
new faith communities, and 2) transforming existing congregations. Our goal is to reach those
people that have been turned off by church as they know it, and spread the gospel of Jesus Christ
in a new and compelling way.
For the second consecutive year, the Conference will report an increase in Average Worship
Attendance! It has been many years since the Conference has reported consecutive years of
growth. Through analyzing our statistics, it is clear that this is the result of (a) starting new
churches, and (b) local congregations intentionally learning—and implementing—strategic steps
to engage their mission fields through invitational worship.
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In 2008, when the Conference brought on Jim Ozier as a full time Director of Church
Development, he said that the best measurement of effectiveness of this position would be to see
increases in worship attendance:
“Our goal is to report an increase in Average Worship Attendance for the Conference by
2010… that would be good news! To see 2 years would be a pattern; to see 3 years
would be a trend…to see 4 years would be culture change.”
We still have a long way to go to bring about the culture change we need… and to keep us
moving in that direction our Center is taking dramatic steps:
1. We are making staff changes designed to make us more effective at reaching more
people, younger people, and more diverse people (see new staffing list at end of this
report). When Jim Ozier started 4 years ago, we had only 1 part time administrative
assistant. Since then we’ve planted 19 new churches and faith communities…so the need
for additional program staff has become essential. Even more importantly, we are putting
more emphasis on Congregational Transformation, especially among diverse populations.
2. We are changing Congregational Transformation; designing it to involve more laity, and
to use their talents and experience as well as that of our own clergy within the
Conference. We are ending our 3 year contract with DNA Coaching because it did not
produce the results we needed to see.
NEW CHURCH DEVELOPMENT
In an effort to “create new places for new people,” we have continued to plant new churches and
faith communities. Our new churches are now averaging just over 1900 in worship each week.
However, our objective is not to just get more people into our churches; it is to get our churches
into our mission field. To that end, we are excited that 4 new churches were planted by our
existing churches in 2011, and 2 more Mother churches are planning to plant a daughter church
in 2012.
Each of the new church pastors are trained through the New Church Leadership Institute, and
assessed by our Conference Assessment Team before they are appointed by the Bishop. They
also attend New Church “Boot Camp” and each one is assigned a personal trained coach to give
the new start and the pastor the best possible advantage to succeed.
Our new churches are (listed by year they were planted):
2008 – The Woods - Grand Prairie (Vital Merger) – Pastor: Jill Jackson-Sears
Oak Cliff UMC – Oak Cliff (formerly “Connexion”) – Pastor: Edgar Bazan
The Village – DeSoto (Daughter church of St Luke “Community”) – Pastor:
Derek Jacobs
2009 – Falls Chapel – Wichita Falls (Restart with new name) – Pastor: Louis Pearce
FUMC Krum – Krum (Restart and relocation) – Pastor: Christy Thomas
2010 – Crossway – Aubrey (Daughter church of Grace Avenue) – Pastor: Chris Yost
St Andrew Frisco – Frisco (Extension campus of St. Andrew) –Pastor: Edlen Cowley
Munger Place – Dallas (Extension campus of Highland Park) – Pastor Andrew Forrest
Nuevo Dia – Dallas (A New Day Community) Leader –Shellie Ross
2011 – Living Life Church – Allen (Daughter church of FUMC Allen) Pastor – Abe Smith
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Korean North Central – The Colony (Daughter church of Korean Central)
Pastor - Nakhoon Cho
Melissa UMC – Melissa (Daughter church of FUMC McKinney) Pastor – Alan Hitt
Sachse/Wylie New Church Start- Rowlett (Daughter church of FUMC Rowlett)
Pastor – Chris Everson
2012 planned new church starts – Connections – Paris (Extension Campus)
We are sad to report that one of our newer church starts – Faithbridge in Rockwall —was closed
this past year. While this fledgling young congregation was not able to grow to self-sufficient
viability, we thank God for its mission and ministry: lives were touched, people were changed,
new people came to Christ and became involved in a faith community. Please keep the planter
and the people of this church in your prayers.
CONGREGATIONAL TRANSFORMATION
Our contract with DNA expires in September of 2012, and we will immediately shift into a
totally new approach to helping our churches become as effective as they can be.
We will be making available to churches what is known as the “Healthy Church Initiative”
model, now used by 29 Annual Conferences (and all the Texas Conferences), which is based on
training our own clergy and laity to mutually coach and mentor congregations. This approach
involves laity in all levels of leadership and participation, and it has a component designed
especially for small membership churches.
THE WORK OF THE CENTER
In 2012, the Center has been working diligently to help our churches, both new and
transforming, to connect with their communities in more fruitful ways. In our first year, we
tackled three major areas to make us more effective:
1. Changed our demographic provider to MissionInsite.... Training is still available if your
church is not taking advantage of this outstanding tool. Thanks to your apportionments at
work, there is no charge to the local church for this service.
2. Created clear Policies and Procedures….all of which can be found on our Conference
Website.
3. Set up an interactive and informational website: www.ntcnewchurchdevelopment.org.
Understanding that our Conference demographics are changing, the Center last year sponsored 4
one day events to plan strategies for planting new ethnic/language churches. These events were
held on Saturdays to encourage both laity and clergy to participate. Specialists from Path1 (the
General Board of Discipleship agency in charge of starting new churches) facilitated these
consultations. These “Summits” were:
1.
2.
3.
4.

Hispanic -- Consultant - Sam Rodriquez
African American -- Consultant - Candace Lewis
Korean -- Consultant - Hyo Kim
Asian* -- Consultant - Bener Agtarap

47

*Due to the funeral for the Bishop’s granddaughter, this summit has had to be rescheduled into
later this year.
In addition, the Center sponsored a one day “Small Membership Summit” in the East District.
We are continuing to work with our 4 Function Areas- Property and Location, Recruitment,
Ethnic/Language, Finance; and have added another to better serve churches of all membership
levels-Church by Size.
2011 has proven to be a year of big and exciting changes for the Center for New Church
Development and Congregational Transformation, and with God’s help we are working to meet
the challenges of Christ’s commandment to spread his gospel.
In 2012 and 2013 we are actively pursuing starting both a totally new model of reaching young
adults through a self-sustaining Coffee Shop Ministry….AND…planting a United Methodist
Version of a “Cowboy Church.”
We know that much work is left to be done. We must reach those young adults and others out
there looking for meaning and purpose in life; we must make new places for new people, and we
must transform our new and existing churches into churches of true transformation for more
fruitful and faithful ministry.
NEW STAFFING CHANGES TO STRENGTHEN OUR MISSION FIELD IMPACT
1) Bishop Bledsoe has appointed the Rev. Gloria Young-Eun Kim Fowler as Associate
Director of the Center for New Church Development and Congregational
Transformation! She is an outstanding bicultural and bilingual pastor with broad
experience in a wide variety of ministry settings. Effective July 1, she will be working
with Jim Ozier to start new churches and strengthen existing congregations.
Born in Jeollado, Korea, where her father was a pastor, she later attended high school in
India. While in college, she met and married her husband, Abraham, the son of
missionaries.
Gloria graduated from Perkins and in 2010 she was ordained as an elder in the North
Texas Conference. With a delightful servant’s heart, she has served in a variety of
capacities and leadership roles. Gloria spent last year at the Beeson Institute doing
D.Min. work in multi-cultural ministry and congregational transformation.
She has previously been on staff at Korean Central and Good Seed UMCs. In her most
recent appointment as an associate at 1st UMC Grand Prairie, Gloria worked in
congregational transformation and was the lead team member in the contemporary
worship service.
Gloria brings extensive experience in teaching, hands-on local church ministry, and
reaching emerging mission fields. She and Abraham are the proud parents of two
children: Ernest, age 9, and Elizabeth, age 6.
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2) As our Center expands its work and places more emphasis on congregational
transformation, we are excited to bring Carolyn Bryels into our team. Carolyn brings 12
years of church work experience to the Center: seven years’ experience as administrative
assistant at Hamilton Park UMC to the context of her new assignment, along with five
years at the North Texas Conference Office.
Before that she distinguished herself in the business world as a person who gets things
done! As both a project manager and systems consultant for Lucent Technologies and
AT&T, she provided training, team-work support, and system design and demonstrated a
proven ability to implement work groups to meet agreed-upon goals.
Carolyn has proven to be a beloved team member in the administrative offices of the
Conference. She will continue to work part-time in the Center for Connectional
Resources and will work part-time in our Center.
3) Liliana Peña Rangel is staying on as the part-time administrative assistant for Hispanic
Ministries. Liliana has had an eventful year, as she married Rev. David Rangel (Casa
Linda UMC) in December! Liliana continues to attend the University of North Texas,
where she is pursuing a degree in education.
4) Deniece Mason has been with the Center for three years, and will sorely miss working
with all of our new church start pastors. However, she has answered her call to ministry
and will be going to Flower Mound UMC in June to become the Director of Educational
Ministries. This is an exciting move for Deniece, and she asks for prayers as she
continues to follow God’s call!

BRIDGEPORT CAMP AND CONFERENCE CENTER
We have had an exciting year this offseason with many changes. This fall we said goodbye to
our Executive Director of the past three years, Trueman Hoffmeister. He will be missed and we
thank him for all of the wonderful things that he did in his tenure here.
For the past several months we have been working very hard to make advancements in several
practical areas of the camp. For starters, we have updated all of our sound systems to better fit
the needs of our summer camp programs, and even updated some of our lighting in Martin.
Along with these, we have been revisiting our mission and vision statements to make sure that
we remain purposefully in God’s plan, and the plans of the North Texas Conference.
2011 showed another spike in groups that have chosen our facility here over 2010. Groups from
within our conference made up a majority of the people we served, but we had great attendance
from groups outside our conference as well. Some of these groups included, F.O.C.U.S.
(Fellowship of Christian University Students), UNT LeaderShape, and ACTS Catholic retreat.
For our summer camps, we had 5 camps that were full and had waiting lists, and 3 more that
were just short of capacity. This gave us another great summer attendance of over 2,150 people.
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As we look to the future, and how to improve on what we are doing, we need to do several
things. With our camps being so close to full almost every week, we need to be diligent about
creating more spaces for our children, youth, and adults to stay. This is our best path for
continuing to better serve both our conference and non-conference events and camps.

THE PROTHRO CENTER AT LAKE TEXOMA
The year 2011 was another great year for The Prothro Center!! As the word still continues to
spread to new faces, we are thrilled that our number of repeat bookings has risen to its greatest
peak.
The Prothro Center continues to host numerous North Texas Conference programs such as the
annual S.E.EK. Camps, Rural Ministry, Clergy Spouse Retreat, NTC Licensing School, Clergy
Women Retreat, NTC District Committee, The Extended Cabinet, NTC UMW, NTC AntiRacism, and The Board of Ordained Ministry. We also accommodate the annual Julian C. Hyer
International Lions Camp, in which youth from around the world are given an opportunity to
share their individual backgrounds with each other while experiencing some of our own
“American” ways of life. New relationships are forming as more groups such as Emmaus and
Royal Family Kid Camp are discovering how wonderful The Prothro Center is. We have really
worked at being able to provide more private locations for individual families to be able to stay.
The remodeling of our Oasis and Renewal Cabins are now perfect getaway spots for pastors or
anyone else looking to grow spiritually or as a family. Every cabin has a great view of Lake
Texoma, and we have worked our beach into the nicest sand and swimming area on the lake.
The feedback from each group in attendance during 2011 has been overwhelmingly positive, as
it has become one of the nation’s most desired Conference and Retreat Centers. Our great staff
is extremely proud of everything that this beautiful place has become, and we look forward to
hosting your next event or personal retreat.
Cliff Dyer, Executive Director, The Prothro Center at Lake Texoma
903-786-2141
www.prothrocenter.org
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COUNCIL ON FINANCE AND ADMINISTRATION
CONFERENCE TREASURER'S REPORT
MODIFIED CASH BASIS (UNAUDITED)
REMITTANCES
2010
RECEIPTS

2011
RECEIPTS

APPORTIONMENTS
World Service
$1,742,147.08
Ministerial Education
592,669.09
Black College Fund
240,740.98
Africa University Fund
57,267.00
Interdenominational Cooperation Fund
46,932.64
General Administration Fund
191,864.46
Episcopal Fund
498,930.40
Lydia Patterson Institute
61,835.30
Mt. Sequoyah
14,019.33
Jurisdictional Administration Fund
29,346.15
SMU Campus Ministry
7,671.13
Conference Benevolences
2,026,377.02
New Church Development & Congregational Transformation
Missional Outreach
Connectional Resources
Texas Methodist Colleges
94,302.64
Campus Ministries
422,706.73
Camping and Retreat
299,909.00
Area and Conference Administration
1,489,004.49
Board of Pension & Health Benefits
2,023,416.70
District Superintendents Fund
749,954.50
Equitable Compensation Fund
105,627.41
Moving Fund
111,470.67
District Administration Fund
783,028.50
TOTAL APPORTIONMENTS

11,589,221.22
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$1,770,112.83
600,864.34
240,636.87
56,937.95
47,309.05
195,549.42
515,593.27
62,994.86
14,337.06
29,791.10
7,860.83
1,260,620.92
785,101.43
674,778.34
1,437,560.91

496,875.30
2,066,070.46
526,869.10

599,293.79
11,389,157.83

TARGETED CAUSES
Second Mile Apportionment Fund

15,902.22

25,473.38

3,400.00

1,500.00
5,569.00

12,336.57
6,189.15
1,967.20
2,437.00
737,336.71
366.87
28,024.83
8,274.26
62,696.81

50,288.96
1,874.23
5,972.00
107,511.19
223,408.08
581.00
282.00
8,849.12
5,359.75
5,520.32

863,029.40

416,715.65

5,125.00
9,811.09
50,519.90
7,150.00

9,429.53
430.00
19,445.00
400.00
1,000.00

GENERAL ADVANCE SPECIALS
National Missions
Gulfside Assembly
UMCOR
UMCOR Undesignated Gifts
UMCOR Relief Supplies
Heifer International
Domestic Disaster Response
International Disaster Response
World Hunger & Poverty
Global Aids Fund
Nothing But Nets
Zoe Ministry-Rwanda
Haiti Advance Project
Total UMCOR
World Missions
Regional Africa
Cameroon
Kenya
Liberia
China
Mongolia
Southeast Asia
Czech Republic
Kazakhstan
Ukraine
Russia
Spain
Latin America and the Caribbean
Brazil
Chile
Honduras
Mexico
Middle East
Israel/Palestine

1,000.00
1,105.00
5,600.00
3,500.00

2,000.00
4,000.00

10,312.13
3,500.00
5,010.00
4,000.00
2,500.00
700.00
500.00

30.00
2,772.00
2,500.00
4,600.00
2,000.00
2,500.00
592.75
500.00
250.00

1,000.00

Total World Missions
TOTAL GENERAL ADVANCE SPECIALS
YOUTH SERVICE FUND
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111,333.12

52,449.28

974,362.52

469,164.93

2,365.91

1,458.29

GENERAL CONFERENCE OFFERINGS
One Great Hour of Sharing
World Communion
UM Student Day
Human Relations Day
Peace With Justice
Native American Ministries
TOTAL GENERAL CONFERENCE OFFERINGS

23,568.68
5,868.93
2,051.14
2,032.26
1,852.64
3,315.05

16,838.98
6,453.19
1,184.08
2,307.45
3,232.29
1,544.76

38,688.70

31,560.75

17,444.50
19,759.11
22,579.14

9,211.35
15,904.58
72,297.31

59,782.75

97,413.24

438.87
3,900.00

89.00
10,572.59

4,338.87

10,661.59

6,583.00
6,448.60
1,846.00
2,500.00
186.00
14,366.19
65.00
430.00
12,608.38
453.75
464.00

15,706.00
3,590.50
1,695.00
2,500.00
109.00
9,139.50

45,950.92

54,406.78

572,609.65

390,922.69

1,714,001.54

1,081,061.65

11,589,221.22

11,389,157.83

$13,303,222.76

$12,470,219.48

ANNUAL CONFERENCE OFFERINGS
Golden Cross
Methodist Mission Home
Methodist Home Waco
TOTAL ANNUAL CONFERENCE OFFERINGS
JURISDICTIONAL FAIR SHARE GOAL
Lydia Patterson Endowment
Lydia Patterson Special/Scholarship
TOTAL JURISDICTIONAL FAIR SHARE GOAL

CONFERENCE ADVANCE SPECIALS
Bethlehem Center
C. C. Young Home
Methodism Breadbasket
One Man’s Treasure Clothes Closet
Bridgeport Camp & Retreat Center
Project Transformation
Summer Event Scholarship
Seek Camp – Scholarship
Wesley Rankin Community Center
NTX Food Bank
Wesley Village Retirement Home
TOTAL CONFERENCE ADVANCE SPECIALS
OTHER BENEVOLENCES
TOTAL NON-APPORTIONED FUNDS
TOTAL APPORTIONED FUNDS
TOTAL ALL CAUSES
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17,821.37
3,000.00
845.41

2011 SUMMARY REPORT OF FUNDS
ADMINISTERED BY CONFERENCE TREASURER MODIFIED CASH BASIS (UNAUDITED)
December 31, 2011
ANNUAL
BUDGET

BEGINNING
BALANCE

APPORTIONED
RECEIPTS

OTHER
RECEIPTS

DISBURSEMENT

ENDING
BALANCE

APPORTIONED FUNDS
General Conference Appor.

3,445,847

3,276,787.95

3,276,787.95

Jurisdictional Conference Appor.

119,323

114,983.85

114,983.85

Ministerial Education Fund

158,648

245,871.29

150,215.78

124,866.86

271,220.21

Center for New Church Dev & Cong Trans

824,300

38,184.57

785,101.43

72,004.54

523,611.95

371,678.59

Center for Missional Outreach

705,750

674,778.34

93,885.66

571,399.17

197,264.83

Center for Leadership Development

1,155,404

27,038.36

1,093,910.42

23,132.85

1,103,746.55

40,335.08

Center for Connectional Resources

1,439,500

193,985.23

1,357,560.91

243,735.80

1,501,876.68

293,405.26

Bd. Of Pension & Health Benefits

2,150,800

2,689.59

2,066,070.46

2,315,116.75

(246,356.70)

94,176

18,253.83

92,319.53

109,805.87

28,196.49

357,351.01

47,204.76

Episcopal Area
Communications Office

412,900

404,555.77

District Superintendents Fund

529,928

108,311.05

526,869.10

District Administration Funds

600,000

12,097.93

599,293.79

646,431.85

11,389,157.83

Bridgeport Camp & Retreat Center
TOTAL

246,711
11,883,286

27,429.00

534,345.72

100,834.43

30.00

574,535.12

36,886.60

247,885.57

(1,175.07)

460,217.85

11,356,313.05

1,139,494.48

5,679,088.70

5,679,088.70

246,710.50

OTHER FUNDS
Direct Bill Funds
Health Insurance Payments
Pension Payments

2,583,990.11

2,583,990.11

626,539.40

4,359,477.46

4,609,363.48

Conference Reserve

795,154.88

8,374.79

New Church Starts Jumpstart

750,000.00

New Church Starts

771,316..93

Missional Outreach

81,687.93

PACT

376,653.38

Reserve Funds
803,529.67
213,319.00

536,681.00

592,838.79

926,152.94

438,002.78

101,528.83

102,555.49

80,661.27

49,390.00

200,610.00

Leadership Development Jumpstart

250,000.00

Leadership Development

168,945.17

122,684.35

135,981.83

155,647.69

Episcopal Fund

230,361.32

95,788.22

134,848.54

191,301.00

533,380.66

2,018,925.17

Communications Fund
Health Insurance Reserves
Pension Reserves
Trust Funds
District Reserves
Connectional Resources Funds
Bridgeport Camp

1,710.99

18.02

2,261,222.58

291,083.25

97,938.90

390.09

1,729.01

98,328.99

342,535.41

3,607.68

1,000.00

345,143.09

1,731,469.64

476,882.07

469,689.04

1,738,662.67

814,893.45

380,951.04

645,562.00

550,282.49

61,558.16

604,104.44

511,815.67

153,846.93

GCFA Non-Apportioned

29,609.73

29,609.73

New York General Advances

469,164.93

469,164.93

Other Benevolences

384,706.63

384,706.63

TOTAL

8,985,334.76

883,481.29

15,300,807.84

17,479,618.15

7,690,005.74

TOTAL ALL FUNDS

9,631,766.61

12,272,639.12

15,761,025.69

28,835,931.20

8,829,500.22
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NORTH TEXAS CONFERENCE
Statement of Assets, Liabilities & Fund Balances
Modified Cash Basis (Unaudited)
December 31, 2011
ASSETS
WELLS FARGO BANK - CHECKING

$1,051,138.51

TEXAS METHODIST FOUNDATION
LONG TERM

5,321,780.19

SHORT TERM

1,965,018.76

FORMER DALLAS SOUTH CDs

491,562.76

NTC MINISTRY CENTER

3,363,430.90

METRO DISTRICT PARSONAGE

46,030.22

NORTH CENTRAL DISTRICT PARSONAGE

145,823.87

TOTAL ASSETS

$12,384,785.21

LIABILITIES AND FUND BALANCES

NOTES PAYABLES-TEXAS METHODIST FOUNDATION
NTC MINISTRY CENTER

$3,363,430.90

METRO DISTRICT PARSONAGE

46,030.22

NORTH CENTRAL DISTRICT PARSONAGE

145,823.87

TOTAL LONG TERM LIABILITIES

$3,555,284.99

FUND BALANCES
MINISTERIAL EDUCATION FUND

$271,220.21

ANNUAL CONFERENCE
CENTER FOR NEW CHURCH DEV & CONG TRANS

371,678.59

CENTER FOR MISSIONAL OUTREACH

197,264.83

CENTER FOR LEADERSHIP DEVELOPMENT

40,335.08

CENTER FOR CONNECTIONAL RESOURCES

293,405.26

BOARD OF PENSION & HEALTH BENEFITS

(246,356.70)

EPISCOPAL AREA

28,196.49

COMMUNICATIONS OFFICE

47,204.76

DISTRICT SUPERINTENDENTS

100,834.43

DISTRICT ADMINISTRATION FUNDS

36,886.60

BRIDGEPORT CAMP & CONFERENCE CENTER

(1,175.07)

TOTAL APPORTIONED FUNDS

$1,139,494.48
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DIRECT BILL FUNDS

$376,653.38

RESERVE FUNDS
CONFERENCE RESERVES

803,529.67

NEW CHURCH STARTS JUMPSTART

536,681.00

NEW CHURCH STARTS

438.002.78

MISSIONAL OUTREACH

80,661.27

LEADERSHIP DEVELOPMENT JUMPSTART

200,610.00

LEADERSHIP DEVELOPMENT

155,647.69

EPISCOPAL OFFICE FUND

191,301.00

COMMUNICATION OFFICE FUND

1,729.01

HEALTH INSURANCE RESERVES

2,018,925.17

PENSION RESERVES

98,328.99

TRUST FUNDS

345,143.09

DISTRICT RESERVES

1,738,662.67

CONNECTIONAL RESOURCES FUNDS

550,282.49

BRIDGEPORT CAMP FUNDS

153,846.93

TOTAL FUND BALANCES

$8,829,500.22

TOTAL LIABILITIES AND FUND BALANCES

$12,384,785.21
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NORTH TEXAS CONFERENCE
Statement of Receipts and Expenses
For the Year Ending December 31, 2011
Modified Cash Basis (Unaudited)
Var. Actual
to YTD
Budget
Amount

Var. Act.
to
Annual
Budget
%

Budget
Annual

Actual
Year To
Date

1,878,476
634,595
253,129
56,652
49,450
204,980
527,213
65,268
14,877
31,018
8,160
1,155,404
824,300
705,750
1,439,500
2,150,800
507,076
529,928
600,000
246,711

1,770,113
600,864
240,637
56,938
47,309
195,549
515,593
62,995
14,337
29,791
7,861
1,093,910
785,101
674,778
1,357,561
2,066,070
496,875
526,869
599,294
246,711

(108,363)
(33,731)
(12,492)
286
(2,141)
(9,431)
(11,620)
(2,273)
(540)
(1,227)
(299)
(61,493)
(39,199)
(30,972)
(81,939)
(84,730)
(10,201)
(3,059)
(706)
246,711

94.23%
94.68%
95.06%
100.50%
95.67%
95.40%
97.80%
96.52%
96.37%
96.04%
96.33%
94.68%
95.24%
95.61%
94.31%
96.06%
97.99%
99.42%
99.88%
100.00%

11,883,286

11,389,158

(494,128)

95.84%

5,679,089
2,583,990
4,359,477
72,005
93,886
23,133
243,736
27,429
30

(737,383)
(221,554)
247,100

88.51%
92.10%
106.01%

Description
RECEIPTS:
World Service
Ministerial Education
Black College Fund
Africa University Fund
Interdenominational Coop Fund
General Administration Fund
Episcopal Fund
Lydia Patterson Institute
Mount Sequoyah Assembly
Jurisdiction Admin Fund
SMU Campus Ministry
Leadership Development
New Church Development & Cong
Missional Outreach
Connectional Resources
Board of Pension & Health Benefits
Area Administration
District Superintendent Fund
District Administration
Bridgeport Camp & Retreat Center
Total Apportionment Receipts

Other Receipts:
Direct Bill-Insurance Payments
6,416,472
Direct Bill-Pension Payments
2,805,544
Direct Bill-PACT
4,112,377
New Church Dev And Cong Transformation
Missional Outreach
Leadership Development
Connectional Resources
Episcopal Office
District Administration Fund
Reserves:
Conference Reserves
New Church Starts
Missional Outreach
Leadership Dev.
Episcopal Fund
Communications Fund
Health Insurance
Pension Reserves
Trust Funds
District Reserves

8,375
592,838
101,529
122,684
95,788
18
291,083
390
3,608
476,882
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Budget
Annual
Description
Connectional Resources Funds
Bridgeport Camp
GCFA Non-Apportioned Fund
New York General Advances Fund
Other Benevolences

Actual
Year To
Date

Var. Actual
to YTD
Budget
Amount

Var. Act.
to
Annual
Budget
%

380,951
604,104
29,610
469,165
384,707

Total Other Receipts

13,334,393

16,644,507

Total Receipts

25,217,679

28,033,665

1,878,476

1,770,113

(108,363)

94.23%

475,947
158,648
253,129
56,652
49,450
204,980
527,213

450,649
124,867
240,637
56,938
47,309
195,549
515,593

(25,298)
(33,781)
(12,492)
286
(2,141)
(9,431)
(11,620)

94.68%
78.71%
95.06%
100.50%
95.67%
95.40%
97.80%

3,604,495

3,401,655

(202,840)

94.37%

B. Jurisdictional Conference
Lydia Patterson Institute
Mount Sequoyah Assembly
Jurisdiction Admin Fund
SMU Campus Ministry

65,268
14,877
31,018
8,160

62,995
14,337
29,791
7,861

(2,273)
(540)
(1,227)
(299)

96.52%
96.37%
96.04%
96.33%

Total Jurisdictional Conf Funds

119,323

114,984

(4,339)

96.36%

C. Annual Conference
Center for New Church Dev & Cong
Center for Missional Outreach
Center for Leadership Development
Center for Connectional Resources
Board of Pension & Health Benefits
Episcopal Area
Communications Office
District Superintendents
District Administration Funds
Bridgeport Camp & Retreat Center

824,300
705,750
1,155,404
1,439,500
2,150,800
94,176
412,900
529,928
600,000
246,711

523,612
571,399
1,103,747
1,501,877
2,315,117
109,806
357,351
534,346
574,535
247,886

(300,688)
(134,351)
(51,657)
62,377
164,317
15,630
(55,549)
4,418
(25,465)

63.52%
80.96%
95.53%
104.33%
107.64%
116.60%
86.55%
100.83%
95.76%

Total Annual Conference Funds

8,159,468

7,839,674

(319,794)

96.08%

Total Apportionment Expenses

11,883,286

11,356,313

(526,973)

95.57%

Other Expenses:
Direct Bill-Insurance Payments
Direct Bill-Pension Payments
Direct Bill-PACT

6,416,472
2,805,544
4,112,377

5,679,089
2,583,990
4,609,363

(737,383)
(221,554)
496,986

88.51%
92.10%
112.09%

EXPENSES
A. General Conference
World Service
Ministerial Education
To GCFA (75%)
Conference Share (25%)
Black College Fund
Africa University Fund
Interdenominational Coop Fund
General Administration Fund
Episcopal Fund
Total General Conf Funds
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Budget
Annual
Description
Reserves:
New Church Jumpstart
New Church Starts
Missional Outreach
Leadership Development Jumpstart
Leadership Dev.
Episcopal Fund
Health Insurance
Trust Funds
District Reserves
Connectional Resources Funds
Bridgeport Camp
GCFA Non-Apportioned Fund
New York General Advances Fund
Other Benevolences

Actual
Year To
Date

213,319
926,152
102,555
49,390
135,981
134,849
533,381
1,000
469,689
645,562
511,816
29,610
469,165
384,707

Total Other Expenses

13,334,393

17,479,618

Total Expenses

25,217,679

28,835,931

Net Receipts Over Expenses

(802,266)
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Var. Actual
to YTD
Budget
Amount

Var. Act.
to
Annual
Budget
%

INSURANCE ADVISORY TASKFORCE REPORT AND
RECOMMENDATIONS
Presented to the NTC Council on Finance and Administration on March 8, 2012
Since January 1, 2005, property and liability insurance for all churches in the North Texas
United Methodist Conference has been provided by the United Methodist Church owned captive
insurance company, UMPACT (United Methodist Property and Casualty Trust). As of October
1, 2011, ownership of UMPACT changed from a group owned captive to a single parent owner
and is now known as UMI (United Methodist Insurance).
Since its inception this program has provided the churches within the North Texas Conference
with broad coverage, low deductibles, and competitive rates. Effective October 1, 2011,
however, due to severely adverse loss experience, the renewal program changed dramatically.
The deductibles under the property insurance went from $1,000 on all losses to 2% of building
value (subject to a $50,000 maximum) per building on wind, tornado, and hail losses; and a
tiered deductible based on building value from $1,000 to $10,000 for all other losses.
Additionally, the conference premium increased by approximately 20%.
After learning just how potentially damaging the new program could be, a number of churches
expressed concerns and inquired if something could not be done. In response to these concerns
the Insurance Advisory Team (IAT) was formed to analyze the situation and make
recommendations. When negotiating changes in the UMI program came to no avail, the IAT
solicited an alternative program proposal from McQueary, Henry, Boles, Troy of Dallas
(MHBT), a highly respected agency with extensive experience insuring church groups.
MHBT brought in a very competitive program which reduces the total annual cost by a little
more than $800,000. The coverage under this program is at least equal to or broader than UMI’s
in every line of insurance. Due to the conference’s adverse loss experience though, MHBT’s
deductibles are just as high as or higher than UMI’s. Therefore, it has become obvious if the
individual churches are to retain a deductible that is manageable in the event of a loss, the
conference would have to subsidize the difference. To accomplish this, a deductible loss fund
must be established, funded, maintained and managed by the conference.
MHBT has projected the retained losses within the deductibles to be $746,000 under the UMI
program, and $882,000 under MHBT program. These projections are based on the conference’s
actual average losses excluding the best and worst years since 2005. The actual losses could be
well in excess of these or better than these projections, there is simply no way to know. This then
presents a large liability to the conference which must be funded. This is where the premium
savings of $800,000+ accomplished through the MHBT program became absolutely compelling.
By continuing to bill and collect from the churches the present UMI program premium and then
paying the lower MHBT premium, this difference in premium could then be used to finance, at
least in part, the loss fund. Due to the approaching storm season and no sustainable source of
funding to help our churches recover from losses under the high deductibles, the Insurance
Advisory Team recommended the conference make every effort to make the change to MHBT
by April 1, 2012 when the next premium payment would be due and the then negotiated
premiums would expire.
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It is important to note that had the UMI program been retained, the losses within the deductibles
would have to be paid in addition to the program premium. The conference would have had to
add an additional $800,000 to the UMI premium, or raise it through increased apportionments to
provide a safety net for our churches experiencing wind and hail losses, so that they may
continue to carry on with their ministry.
In future years, we hope to be able to provide premium relief to our churches through efforts in
risk avoidance. The combination of higher deductibles and risk avoidance education should
result in lower premiums. In recent years our claims history has been high; we need to reduce it,
and a significant portion of the proposed program is directed toward this effort.
While doing our work, we uncovered some additional needs. One of these is to increase our
liability coverage and this is included in our recommendation. Another discovery was that
unlisted vehicles were not covered; we are also including this coverage in our recommendation.
Finally, we also discovered that we will need to establish an equitable and sustainable formula
for billing churches. This will take a while to develop and much longer to fully implement.
The recommendations made to and approved by CFA are as follows:
1. That MHBT be selected as the broker to provide all of the conference insurance
beginning April 1, 2012.
2. That the premium of $4,997,370 remain in effect as the annual premium through April 1,
2013 with the premium savings of $800,000 applied to the conference administered loss
fund.
3. That the IAT work with CFA to develop guidelines and to properly fund the deductible
subsidy program.
4. That MHBT be employed to administer the deductible subsidy plan at cost but not to
exceed $75,000 for the next 12 months or until other action is taken
5. That the Insurance Advisory Team be reinstated as a standing Insurance Advisory
Committee with oversight of the negotiation of the premiums and administration of the
program, reporting directly to CFA.
6. That the Insurance Advisory Team be made up of persons with extensive property and
liability insurance experience who also have no conflict of interest serving on this team.
7. That an aggressive loss control program be initiated in which every church and ministry
in the annual conference receives an onsite visit and report from a licensed, accredited
loss control specialist.
8. That the UMI partnered Safe Sanctuary program be replaced by the MHBT partnered
Ministry Safe program, to provide protection from sexual misconduct on the part of our
pastors, staff and volunteers.
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REPORT OF CONFERENCE STATISTICIAN
While numbers do not tell the whole story, they do provide instructive information and feedback
on our task of making disciples of Jesus Christ. This year, we celebrate that we have a few
statistics that indicate positive trends.
First, we celebrate increases in our Average Worship Attendance for the second year in a row!
We are averaging an additional 769 people in worship in our local churches over worship
attendance in 2009. Our local churches are truly living into the mission of making disciples of
Jesus Christ for the transformation of the world.
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We also rejoice and give thanks for the 3,162 persons who came to know Christ and joined our
churches by profession of faith last year. This is a 0.9% decrease from the total professions of
faith in 2010 when we received 3,192 professions of faith.
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With the increase in worship attendance, we welcome 7,870 new members into the local
churches of our conference. This 2% uptick in the number of new members joining our churches,
the first increase in a decade, gives witness to the faithfulness of our membership in their witness
to the resurrection power of the Lord Jesus Christ.

NEW MEMBERS

NEW MEMBERS

14000
12000
10000
8000
6000
4000
2000
0
01

02

03

04

05

06

07

08

09

10

11

YEAR

In spite of the increased worship attendance and an increase in the number of new members
reported by our churches, our total membership at the end of 2011 was nearly even with 2010, at
150,755. This represents a .07% decrease in membership.
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The average Sunday School attendance decreased to 28,946, a decrease of 861 persons or 2.9%.
We are aware that a number of churches have shifted their in-depth bible study and opportunities
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for fellowship to other venues such as weekday small group studies. We have not been tracking
this particular trend in the past, but will begin to do so now.
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Finally, we report that our local churches have been excellent stewards of the resources available
to them as the grand total paid to all causes, in a year of continued economic challenge and
uncertainty, decreased by 3.6% to $145,109,342. We know laity and clergy alike are exercising
great care in the administration of the funds entrusted to the work of the Lord.
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The North Texas Conference has cause to celebrate in the witness and ministries we share as
God works through us bringing others into the life-giving relationship found only in Christ Jesus.
In closing, we share that our Conference is currently recognized throughout our denomination as
having the highest percentage of vital congregations as defined by GCFA in the United States.
We give all the honor and glory to God.
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CONFERENCE COMMUNICATIONS REPORT
The Communications Ministry of the North Texas Annual Conference was very productive this
annual conference year. Our media outreach extended across the annual conference and beyond
to the mission field. Our overall goal was empowerment of the United Methodists of North
Texas with compelling media that impacted the mission field to make more disciples for Jesus
Christ.
We empowered the United Methodists of North Texas by conducting “Media Transformation"
workshops in three districts. A total of 300 lay persons were trained in social media, internet
marketing, advertising and print media.
We created compelling media products in the form of “New Vision New Voices" - the North
Texas edition of the "United Methodist Reporter" newspaper. Twice per month this publication
presented activities and events from our annual conference. This newspaper entered a national
media competition sponsored by United Methodist Communications, and won two awards for
"best journalism" and "best design."
We also created compelling media in the form of our video newscast, "NTC News", which went
on the road this year and taped editions in Little Elm, Texas and Tampa, Florida. "NTC News"
was formatted for viewing on the web and on smart phones, giving North Texas United
Methodists the ability to share the good news of our conference with others in two formats. A
total of five editions were produced this year, and are stored on the annual conference website.
We reached out to North Texas United Methodists and beyond to the mission field with our
Advent and Easter advertising campaigns. Both campaigns partnered with several established
communication entities such as Radio Disney, "The Dallas Morning News", Google and
Facebook. The campaigns brought the secular audience to our website and provided information
about Advent and Easter events in our churches. There was an enthusiastic response by our
churches. There were 150 churches involved with the Advent campaign, and 180 churches
involved with the Easter campaign.
Our most deliberate outreach to the mission field was our re-designed website which features a
section for those persons who are not United Methodists, and may not be Christians. We offer
invitational, non-judgmental information to persons who are searching and seeking God and
assistance with critical issues of life. The re-designed website also features enhanced displays of
the four ministry centers and offers easier access to information about our annual conference.
The Communications team made two international visits this year to South Africa and Liberia.
Bishop Bledsoe's visit to the World Methodist Conference in Durban, South Africa was
transmitted back to North Texas via video and articles on our website. Bishop Bledsoe's visit to
the Liberian annual conference was also recorded, photographed and shared with North Texas.
Additionally we conducted training sessions with the Communications Team of Liberia.
The Communications Team includes Wil Murphy-media consultant, Linda Johnson-UMR
associate editor, Patrick Steil-webmaster, Rosalinda Luna- administrative assistant.
Submitted by Dr. Sheron C. Patterson, Communications Officer
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RECOMMENDATIONS FROM THE NEHEMIAH GROUP
TO RE-VISION ANNUAL CONFERENCE FOR NORTH TEXAS ANNUAL
CONFERENCE
Our Charge from the Bishop: To evaluate, assess and re-vision the experience of Annual
Conference for the North Texas Annual Conference.
Our Team: Named the Nehemiah Group, our task force consists of: Alfred White, Brenda
McDonald, Dan Perkins, Rev. Edgar Bazan, Rev. Gene Wisdom, Rev. Jim Ozier, Jill Pledger,
Joell Stanislaus, Dr. Larry George, Linda Parks, Rev. Arthur Jones, Rev. Chris Dowd, Rev. Chris
Schoolcraft, Rev. Dana Coker, Rev. Dean Libby, Rev. Jodi Smith, Rev. Keith Boone, Rev. Kory
Knott, Rev. Liz Talbert, Rev. Lucretia Facen, Rev. Marti Soper, Rev. Rachel Baughman, Rev.
Sheron Patterson, Rev. Valarie Englert, Rev. Tim Morrison, Rev. Paul Rasmussen
The Nehemiah Group evaluated Annual Conference in three operational categories: 1) structure,
2) execution, and 3) process. We defined “success,” evaluated the present status of Annual
Conference, and created a template for a renewed Annual Conference experience. We assessed
the 2011 Annual Conference for effectiveness and clergy and laity involvement.
We also explored the history of Annual Conference as a United Methodist experience in an effort
to reveal its original mission and purpose.
Philosophical Statement: We believe an institution’s success depends on both clarity of mission
and a model that affirms and advances that clearly stated mission. The mission must describe the
fundamental purpose of the institution, while the model is the strategy used by the institution to
achieve that purpose.
Models commonly lose relevance and effectiveness over time. When that happens, organizations,
often unintentionally, attach their allegiance to their model rather than their mission. When the
effectiveness of their model is challenged, institutions often protect their model at the expense of
their mission. We believe that this dynamic has and is impacting the Annual Conference
experience in the NTC.
At its inception, the Annual Conference experience served and supported a clearly defined
mission and purpose. Over time, as the model has become dated, it no longer effectively supports
its original purpose. Rather than evaluating and reworking the model, the NTC has protected it.
We believe that our mission must be non-negotiable; but our model must be perpetually
negotiable in order to insure its effectiveness.
In our initial assessment of our present Annual Conference experience, we believe that:
I.
II.

Presently, we have either forgotten or ignored a clearly defined mission statement for Annual
Conference
Presently, we have no real evaluation tool with which to measure the effectiveness of our
experience.
Our assessment of Annual Conference 2011 includes the following strengths and weaknesses:
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Weaknesses
1. Audio/visual production quality was substandard. Overall production quality felt
substandard.
2. The event was consistently behind schedule.
3. Legislative portions and program presentations were poorly integrated.
4. The quality of the content in the presentations and the quality of the
presenters/communicators of those presentations were not congruent.
5. The environment did not honor and facilitate fellowship.
6. We found no stated purpose, and identified no clear objective or tool with which to
measure success of the event.
7. The event lacked an intentional strategy for hospitality.
8. There was no logical, strategic, or emotional flow for the event (for example, the ending
was a downer.)
9. There were few opportunities to be inspired to strategically fulfill our mission.
10. The agenda was overrun by insignificant minutiae.
Strengths
1. The episcopal address was strategic, compelling, and needed.
2. The retirement speeches, in general, reflected nostalgia and tradition.
3. The clergy session worship experience at Munger Place reflected the type of intentional
integration of inspirational worship that can partner with mundane legislative protocol.
4. The Ordination Worship experience was meaningful.
5. The Memorial Service was meaningful.
6. The event promoted sharing of stories of transformation from around the NTC.
7. The hospitality planned and delivered at Christ Church was exemplary.
8. The Core Leadership Team video was positive.
History: As our denomination flourished in its early form across England and America, Annual
Conference has served a number of different roles with the primary goal of uniting people for the
larger mission of the church. The first conferences were comprised of those invited by John
Wesley and served to clarify the mission, theology, and structure of the early Methodist
movement. In America, the early conferences were comprised solely of itinerant clergy working
to keep the infant denomination together and on track for the larger mission. As Conference
developed, it had three primary aims: polity, fraternity, and revival. Annual Conference was
the norm around which Methodist clergy (and eventually laity) organized their lives and
friendships, and were inspired towards the future of the church as they lived out their common
mission.
Each of these aspects remains in the life of Annual Conference, but many happen outside of the
current structure of the annual gathering. No longer, for instance, do clergy or laity attend
Conference to discover where clergy will be appointed for the following year. Polity and the
business of Conference fill much of the agenda, but Conference is increasingly preoccupied with
previously-decided business. Friendships develop at Conference, but primarily on the fringes, in
the hallways of Conference. And while Conference is filled with times of worship, many
participants do not attend. Few of these worship opportunities are intended for “revival.”
Remnants of the earlier rationale remain, but in a rote and ritualized configuration.
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The Nehemiah Group looked at ways that other Annual Conferences “do Conference” differently
as well. There are 62 United Methodist Annual Conferences in the United States. These Annual
Conferences provided a frame of reference for how Annual Conference is managed in other areas
around the country. These “case studies” provided the Nehemiah Group with numerous ideas for
how Annual Conference in the North Texas Conference can be re-invented to be exemplary.
The process, structure, and execution of the Indiana Annual Conference was particularly
compelling to our team. Bishop Bledsoe’s colleague on the Council of Bishops, Bishop Mike
Coyner, confirmed that the Indiana Annual Conference format was one that they were
particularly proud of and was constructed with great intentionality. In addition to compelling
programming and coordinated productions, the Indiana Annual Conference featured an
“Implementation Team” that included coordinators in the following categories: prayer, worship,
hospitality, Conference briefings, staging and technology among others.
The Nehemiah Group did additional research by participating in Catalyst, a nationally renowned
and powerful gathering of Christian leaders, influencers and world changers who love Jesus
Christ. At Catalyst, the team observed a high-energy event where participants gathered to learn,
worship, and create together with a momentous passion. The team witnessed Kingdom
ambassadors, change agents, influencers, and cultural architects seeking to change churches,
communities, and cultures for God. This event inspired us to suggest programming for our
Annual Conference that reflects our original purpose and stimulates making disciples of Jesus
Chris for the transformation of the world.
As a conclusion to our evaluations, we propose the following list of priorities/values as staples
for a renewed Annual Conference gathering. In this list, we have included those priorities that we
must have in order to reenergize the event:
Mission Statement: To celebrate time-honored Conference purposes and traditions in
meaningful ways, honor legislative procedures with efficiency, and offer content that will
advance our mission by inspiring and educating all Conference attendees, enabling them to
enhance leadership and ministry in our local churches.
1. Quality Production: As stewards of the resources it takes to fund the event, and as stewards
of the time sacrificed by its participants, we believe that the production value of Annual
Conference should be world-class. The best and brightest laity within our churches can and do
expect quality production.
2. Pace and flow: A well-organized and executed conference should demand attention to detail
of the pace and flow of the event. Agenda items and events should be paired together in a more
deliberate and intentional fashion to insure logical flow and inspirational moments throughout.
3. Inspiring Presenters: Great public communication is essential for a meaningful event. We
believe that the NTC ought to give platform priority to world-class, inspiring communicators.
4. Great Music: We believe that great music (of multiple genres) strategically placed throughout
the program (of multiple genres) is essential to the establishment of a compelling Conference
environment.
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5. Fun: We believe that the participants of Annual Conference will learn more, contribute more,
and be more inspired for the future in an environment that acknowledges a spirit of fun.
6. Valuable Content: We believe that we can be more intentional about the content included in
the myriad presentations and take-home material of Annual Conference. We believe that our
content should not be limited to routine and required presentation, but should also include: best
practices for the local churches and ministries; compelling presentations of the Gospel;
information about institutional and mission promotion.
7. Creativity: We believe that planning for Annual Conference should demand a comprehensive
consideration of creativity in its organization, production, and execution.
8. Inspiring Worship: We believe that strategic moments of profound and inspiring worship are
non-negotiable components of a meaningful Annual Conference experience.
9. Participation: We believe that Annual Conference should be an environment that invites and
facilitates active participation from its attendees.
Having identified the priority elements of a meaningful Annual Conference experience, the
Nehemiah Group makes the following recommendations in order to insure integration of
our stated values and mission statement.
We hereby recommend that:
1. The conference office transition the planning, production, and execution of Annual
Conference to a third-party task force – including a professional event planner, with the
sole objective of planning a meaningful experience anchored by the above priorities.
2. The task force integrates the above priorities as it celebrates the NTC’s time-honored
traditions in meaningful and inspiring ways.
3. The task force pursues nationally- and globally-recognized keynote speakers.
4. The task force pursues a single location that can accommodate the entire event and better
facilitate an environment of fellowship.
5. The task force integrates worship into the fabric of our legislative and presentation
sessions rather than as stand-alone, off-site experiences.
6. The task force explores greater participation of vendors and vendor fees and participant
registration fees in order to increase revenue and insure quality production.
7. The task force collaborates with NTC officials to reduce the volume of mid-Conference
presentations by off-loading applicable reports to district conferences and electronic
distribution and increase the volume of teaching and inspirational sessions throughout.
8. The task force creates a specific evaluation process and team to thoroughly evaluate
every session.
9. The task force thoughtfully brands, markets and promotes the event in advance, with
particular attention to keynote speakers and music guests.
10. The task force crafts and uses language that suggests the leadership and learning benefits
of Annual Conference over and above its reporting and business protocol.
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